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1.1 PURPOSE OF THE MASTER PLAN

For many decades, the San Gabriel River effectively served the region by
quietly performing essential flood protection, groundwater recharge and
stormwater conservation functions. In recent years, there has been a
growing desire to rediscover the river and offer more of its benefits to all
the communities along its route, as well as to visitors from throughout

the region. Communities want to establish and enhance habitat,
recreational and open space resources along the river—in ways compatible
with its core flood and water management functions.

In 1999, the County of Los Angeles Board of Supervisors directed the
Department of Public Works to prepare a plan for the San Gabriel River

corridor. During the past three years, a Steering Committee representing

Figure 1-1. The San Gabriel River offers spectacular views as it travels through the
Angeles National Forest.

cities, other public agencies, water groups, and community and environ-
mental groups has been meeting to develop a shared vision of the river and
a plan for how to achieve it.

The consensus-based Master Plan that emerged from this stakeholder-
driven process integrates many objectives: habitat, recreation, open space,
flood control, water supply and economic development. In the past,
planning had focused on only one or two of these elements and could not
adequately address the inherent complexities of a river system. This new
multi-objective and multi-user perspective to planning the long-term future
of the San Gabriel River is the foundation and purpose for this Master Plan.

The Master Plan identifies priorities, provides guidance, and coordinates
multiple goals of the many jurisdictions and other stakeholders that share
the river—reflecting the consensus of all these stakeholders. It integrates
over 130 independently sponsored enhancement projects that were
identified by the 19 cities along the river, the County of Los Angeles and
the public agencies and community organizations that participated in
developing the Master Plan. It summarizes projects and programs already
underway or proposed, enabling the entire river community to see what’s
being done and what remains to be done in the future.

The Plan also provides suggestions on the types of projects to pursue,

as well as how to design a project that reflects the agreed on vision and
principles. This includes performance criteria that project sponsors can
use to assess potential projects and, once implemented, to measure

their progress in meeting the goals and objectives. Finally, the Master Plan
includes five Concept Design Studies that demonstrate the multi-objective
approach applied at the project level—providing lessons that project
sponsors can use to guide their own efforts.

This framework is meant to guide the efforts of all cities along the river,
encouraging them to join with the County of Los Angeles, other public
agencies, non-profit groups, business interests, community organizations
and other stakeholders in designing and planning projects that will make
their shared vision of the river a reality.

Figure 1-2. The river is encased in concrete
for 10 miles.

Figure 1-3. Enhancement of the pedestrian and bicycle trail along the San Gabriel River

corridor is one of the Master Plan’s primary objectives.

THE SAN GABRIEL RIVER CORRIDOR MASTER PLAN
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This combination of what is possible and the Master Plan’s overarching
multi-objective framework are more likely to achieve the shared vision than
many unrelated, independent efforts, no matter how well-conceived each
might be.

A coordinated plan will also help establish eligibility for federal, state and
local funding. Funding agencies are more likely to support projects linked
to a larger, comprehensive plan than they are to individual, disconnected
ones. To facilitate the funding process, the Master Plan also includes a
catalog of funding resources, which project sponsors will want to explore
further.

A final note. The integrated planning process that guided the Master Plan
during the past few years is as important as the plan itself. By working
together to craft this vision and plan, a diverse group of people, interests
and organizations have developed a better understanding of each other and

of each other’s respective goals. This mutual understanding and respect
establish the foundation for collective action that will ensure lasting,
positive benefits and the future of this great river.

—— ;;j iy

Figure 1-4. The County of Los Angeles Department of Public Works hosted dozens of
Steering Committee meetings, bringing together diverse groups and developing this
consensus-based Master Plan.

THE SAN GABRIEL RIVER CORRIDOR MASTER PLAN

PLAN ORGANIZATION
Starting with this introductory chapter, the San Gabriel River Master
Plan consists of five chapters and appendices.

Chapter One

This chapter introduces concepts underlying the planning process and
provides the overall context for this planning effort. It describes the
geographic setting of the San Gabriel River, including the seven reaches
that define the changing characters of the river throughout the project
area. It also discusses how thinking about rivers has changed and how
this new way of thinking directed this planning effort. The chapter
concludes with a history of the Master Plan development process and
explains how the Master Plan complements and relates to other ongoing
planning efforts in the San Gabriel River watershed and the region at
large.

Chapter Two

The first half of this chapter describes the natural processes that
created and shaped the river over millions of years and how human
habitation and the effort to manage and control the river changed those
natural conditions—reaping many benefits while setting the stage for
new challenges to be solved.

The second half of the chapter presents the river as it exists today, the
starting point for reaching the ideal future of the river as envisioned by
the stakeholders.

Chapter Three

This is the heart of the Master Plan. It details current and proposed
projects, programs and policies that can close the gap between present
reality and a future that reflects the aspirations of those who have shaped
this plan. The plan framework includes the vision statement and goal
statements developed by the Steering Committee, the objectives that

underlie each goal, and performance criteria used to assess progress
toward those goals and objectives.

Each of the 134 projects along the San Gabriel River, as proposed by
project sponsors, is listed by the seven reaches, beginning in the San
Gabriel Mountains near the river's headwaters and ending near its mouth
at the Pacific Ocean. Additional corridor-wide projects, policies and
programs reinforce the efforts underlying the more site-specific projects,
and forge an identity for the river as a whole.

The chapter concludes with five Concept Design Studies, selected by
the Steering Committee to illustrate how a multi-objective planning
approach can be applied at the project level.

Chapter Four

Chapter Four builds on the projects outlined in the preceding chapter,
identifying additional opportunities for river enhancement that can be
pursued in the near- and long-term future. These opportunities
complement the many stakeholder-driven projects described in
Chapter Three.

Chapter Five

This chapter introduces the organizational and financial strategies that
will be required to shift from planning to implementation of the Master
Plan. It includes a summary of the full Environmental Impact Report
that accompanies the Master Plan, and concludes with ideas to support
the Master Plan and its vision over the long term.

Appendices

The appendices provide resources that will be useful for project sponsors
and all those interested in the future of the San Gabriel River: a Project
Action Grid of all 134 projects and other reference material.
























































































































































































































































































































































































